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I. PLACE VISITED:
II. CONTACTS: | Crief of Station,

111, DATL OF VISIT: 29 Hovember through 3 December 1953

1¥. PURPOSE OF VISIT:

&. Lasist in the establisiment of real estate sccountebiliiy
recoris preserived by | |

b. Hosiew existing and proposed resl estate regulstions.

g. Survey real estate probleams, mesthods, procedurs,
organization and remder assistance wherever possible.

¥, ACCOMPLIGHAENTS AND OUBSE (ATIUuNS

8. Heal Estate hccountebility Records:

i. The real estate reports required under |
could not be completed during the undersigned's visiti due
to the lack of central records and detailed informstion.
tiowever, efforts are being made to establish complete real
estate records which should be accomplished without A ffieculty
due to the small guantity of properties presenily occupled.
Suggestions were offerded for the maintenance of such records
ralative o prescribing internal procedures and forms for use
in the scquisition of quarters and safehouses and exescution
of scknowledgements or agreements by employees.

2. Preparation of the required real ¢state reports was
disoussed in detsil with the individusl responsible for real
estate, For practiecal purposes, il was Jdeemed necessary to
deviate from the procedure estsbllshed under| |
for reporting the subject real estate to Headquarters as set
forth belows

&) Copies of leases will not ve forwsrded to

Headf rs with respective reports.

o ol
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(b} After submission of initial reports to
Herdguartars, subsequent improvements and changes to
the reported properties wiil be subnitted monthly by
mexorandum citing each property concerned. The
required real estate report fora wilil be prepared on
eich new acquisition at the end of each aonth.

3. 8 sation of the real estate presently occuplied
25X 1 by the ﬁt’:ﬁm is as followss
Zype Lezsed Lssigned Annual Cost
25X1
Bo properties have been purchased. Approximste cost of
improvemsnts made to the leased and sspigned properties at
25X1 the Station is approximately| : 25X1
25X1

b. Real Estate Hegulatioms

1. Existing and proposed resl estate regulations con-
oerning policies, responsidbilities, suthority, sssigrment,
lease, purchese, quarters overseas, and disposal were
thoroughiy discussed with the view tosard the local
application thersof. in general, the regulations are
ssceptable snd wiil be most benmeficial in the acquisition,
mansgement and disposal of real estate. However, practical
applicstion requires certain changes in the regulstions:

(a) Deviations from the real estate reporting
mroecedure as stated in Parsgraph a above,

J1 iy b, ey
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{b} Eliminmte the @ of requiring sach
seslgmment of property from to be in writiag, 25X1

{0} 4Allow disgretion to the Chief of Staztion in
dsposing of ezsigned greperti&a without prior approval
from Headguasrters.

¢. PFroblems, Mehtods, Procedures, snd Organization

1. The work load in the aesguisition, menagement, and
disposal of resl estote in| ldoes not 25X
necessitate specisl staffs., AllL resl satate metiers are
handled by designated employses on the admlnistrative staffs
in econjunetion with cther duties. HNotwithstsnding the
sheengs of need for specialiszed realty staifs, it is
apparsnt that more attentien will be required for resl estate
matters in the future than given in ibe past due to the
increase in resl estute requiremsnts, security problems, and
the maintenance of eentral records. it is belisved that the
present personnel with the guldance contained in existing snd
proposed regulastions will be abls to adequately ecope with the
gituation.

' 2. There are no resl estste problems of any significence
25X1 confronting the | [The security fectors in
$he leesing of sdditional safehouses is the wost glfficuit
probles, however, 25X1

25X1 it is spparent

%t the situsilon Is nol Insurmountebl Further, in vi
of the number of additiomal safehouses | | 25X1
it wes recommended that & project be prepared therson and
forwarded to Headgusrtera for review and approvel.

3. Housing is being orovided to persomnel | I 25X1
25X1 hnder with sxception of the persomel,
25X1 Housing is 25X1
svellable and concurrent Lrawel of cependents permitted. It

has not been necessary to excesad the quarters sllowances in
isasing the subject quarters wihleh can be largely attributed
%o the feot that condrol is maintained on quarters reguired

25X1 by |persommel through 2 housing board composed of
3?%1 members from | | Sueh board sppralses the
quarters affered to| |personnel and establishes rentais;

individuals exceeding the estadblisned rentels are not granted
any quarters ailowances.
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. §. The furnishing of the quarters lessed under |:| 25X1
25X1 pregsents 8 difficulty inesmuch as the furniture,
equipment, snd furnishings for sele on the local merket
are of inferior quality, unsuilable, end very expensive.

25X1 Aecordingly,| | sresented the oropossl
of parchasing furniture, | | 25X1
&t considerable saving to the Organisetion when compared o
@ost of procuring snd sHoplng from the[  |It is recom- 25X1
mended that such provosal be annroved when presented to
Headquarters.,
5., The stilisation of Orgenisetion procured furnmlture
equipment, ete., by | personnel could in- 25X1
volve certsin seeurity Pmchors inasmuch as other[ | 25X 1

personnel ship their furniture to the srea. However, it
at that by close control over traasferring furaiture
25X1 |and periodic sales

Wiih new proculements, vie sa_mﬁfy_mﬂ‘!@rs 25X1

aun he surscunted,

Vvi. CORCLUSION

1« With the suthority and guldance contained in the .
exieting and proposed real estate regulstions, the | 25X1
25X1 will be able to handle its real estate problems
without difficulty. Appropriste measures are belng taken
%o egope with certain security factors.

2. In general, good administration 1s being exercised
4n the real sstabe prograa | notwithe 25X1
standing the lazek of complete realty records. With
pafficient time, complete real estate records will be
sstablished., The| |is economy minded in 25X1
fulfilling real estate requirements.

3. Toe Undersigned's visit has promoted a bhetter
undeystanding of reel estate rrobiems petween Hemdgquarters

25X1 and tie | |

25X1
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